Why the Cooperative Business Model?

The cooperative businessmodel isby far
the best method of conducting business.
This way of doing business separates us
fromall other electrical utilities. Why isthis
so, first of all, the cooperative exists solely
to serve the needs of our members and to
provide this service at the lowest possible
costs. Other electric utilitiesexist for other
purposes, such as providing dividends for
investorsor for generating revenuefromthe
utility tofund other operationsof theentity.
Our businessmodel stipulatesthat we oper-
ate as a not-for-profit electric utility. We
meet this obligation by designing our elec-
tricratesto cover our actual costsof provid-
ing€electricservice. Any additional revenue
we receive that exceeds the actual cost of
providing electric serviceisreturned to our
membersthrough capital credit retirements.
Throughthesecapital retirementsL ane-Scott
Electric Cooperative, Inc. hasreturned just
over $1.500,000. Thisincludesthe$162,500
incapital creditsmemberswill havereceived,
if they wereon our systemin 1982, 1983 or
1984, by thetimethey read this. Thesetotal
retirement payments represent the revenue
that exceeded operational costs since the
cooperative beganin 1941.

With this capital credit payment we will
now be on atwenty-year rotation of return-
ing capital credits to our members. This
means we are returning these funds to our
membersfor the contributionsthey madeto
the cooperative for the operational year
twenty years prior to payment. Thereason
weare on atwenty-year rotation of retiring
capital creditsisthat in the early years we
simply did not have the funds available to
pay capital credits.

We are a not for profit cooperative so
there is no incentive for us to generate
excessiverevenuesor profitssincewehave
no stockholders to which we would pay
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dividends. Why do we have excess funds
availableif weareanot-for-profit coopera-
tive? | believewearevery goodat projecting
our annual expenses. We cannot predict an
ice storm or other natural disaster that will
require substantial financial resources to
makerepairs. Soweincludeinour budgeting
process a margin that partially serves as a
contingency fund to deal with unforeseen
expenses. Inaddition, wearerequired by our
lender through our mortgage obligationsto
generatesufficient marginstoinsurethat we
can make payments on our debt. These
margins, if not needed for the aforemen-
tioned purposes, represent the amount that
exceeds our actual cost of electric service
and will be allocated to our members for
future payment through our capital credit
retirementcycle.

Another big difference between your co-
operative and other utilitiesislocal owner-
ship and governance. Asamember of the
cooperativeyoujoinwithall our membersas
theownersof thecooperative. Our member
ownershaveasay in how the cooperativeis
run through a democratic election process.
You elect a Board of Trustees from the
membershiptoinsurethat your cooperative
isbeing operatedinyour best interest. This
Board of Trusteesoverseestheoperation of
the cooperative and meets at least once a
monthtoreview withmanagement thefinan-
cial condition of the cooperative and to
provide guidance in how the cooperative
should be operated.

These are a couple of the many differ-
ences between cooperativesand other elec-
tric utilities. However these differencesare
substantial and definitely separate us from
other electric utilities. Our business model
and simply the way we do business truly
separatesusfromhow other electric utilities
operate their businesses.
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In Case of Outage

If your electricity is off for more than a
few minutes, call Dighton, 1-800-407-

2217. Office hours 8:00 am. to 5:00

p.m. After hours calls will be answered

by the dispatch and forwarded to
standby personnel.

After Hours & Weekends Call:
1-800-407-2217

24-Hour Electrician
Emergency Service

If you are without electricity, or have
an electrical emergency on your side of
the meter, we have amaster electrician
on staff available 24 hoursaday. To
request after-hourselectrician service,

call thefollowing number:
1-800-407-2217
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Lane-Scoii Electric Cooperative Meet the Employees

Mann Enjoys Serving Lane-Scott
Members, Solving Challenges

KaloMannisaMaster Electrician at L ane-Scott Electric Coop-
erativeandisinour Resale Department. Kalo hasbeenwith Lane-
Scott Electricsince1994. Kaloisagraduateof Quinter High School
and Northwest Kansas Area Vocational-Technica School in
Goodland, Kansas. Kalo served for six yearsin the United States
Army Reserves. Kalo is married to Tammy and they have two
daughters Shayla 15, and Matraca 13.

Kalo says that he enjoys interacting with the members and
employeesof Lane-Scott Electric Cooperative, Inc. Our members
and customers present him with interesting electrical challenges
that he enjoys solving for them. Thebiggest changeinthisareais
no different than anywhere else, and that is dealing with the
technology the customers expect and deserve now days.

Kaloisan avid hunter, has been involved in competitive pistol
shooting competition, and enjoys working with horses. He is
currently Vice-President of the Lane County Saddle Club. Kalo
enjoys western Kansas and the people in the area.

These Transformers Aren’t For Kids

A transformer? Isn’t that the toy that changes from a spaceship
to arobot superhero or something?

WEell, yesandno. Therearetoyscalled Trans-
formersbutthetransformerswe' retalking about
aren’t playthings. The transformersthat elec-
tric cooperatives and other utilities use are
evenmorepowerful andremarkable, however,
when you consider the job they do.

Distributiontransformersreducevoltagefor
delivering electricity to consumers, normally
240/120 voltsfor most services. It isnot usual
tofindonerated 1,000kilovolt amperes(kva) or
more serving alargeuser. A transformer for anew homeisusually
rated 10-15 kva(roughly 10 or 15 horsepower).

Transformersvary in size and style
but the most common type of distribu-
tion transformer, the can-shaped steel
tanksoften seen near the cross-armsof
autility pole, containthousandsof feet
of wire coiled around a special lami-
nated steel core. Thetank isfilledwith
insulatingail.

The pole-mounted caniseasily rec-
ognized but “ pad-mounted” transformers, called that because they
are mounted on concrete pads, are found in many neighborhoods
where co-op power is delivered through underground lines. Pad-
mounted transformersare housed inlarge, green box-shaped metal
cabinets.

Teach your children never to play around these transformers, or
any typeof el ectrical equipment, but don’tlet that betheonly lesson.
Thenexttimeyou’ reriding alongthehighway and seeatransformer
on aco-op pole, share what you' ve learned. Who knows, you may
have afuture co-op lineworker or engineer in the family!
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Decking the Halls with
Care Prevents Mishaps

According to the U.S. Consumer Product Safety Commission,
approximately 3,000 people made emergency room visitslast year
due to el ectrical decoration mishaps.

When decorating your home this holiday season, please follow
these tips and precautions:

When purchasing live or cut greenery, carefully inspect the
needles. If they’ rebrownor break easily, thegreenery isn’'tfresh
and poses a greater firerisk.

Place your treein asturdy, non-tip stand filled with water at all
times.

- Withan artificial trees or greens, purchase those that are flame-
retardant. Do not use electrical decorations or light strands on
artificial trees or greens that have metallic needles, leaves, or
branch coverings.

- Placeyour treeor greensat | east three feet away from fireplaces,
radiators and other heat sources.

Follow the manufacturer’ s instructions concerning installation
and maintenance of the electrical decorationsyou'’ll be using.

- Inspect each el ectrical decoration beforeusefor cracked sockets,
frayed or bare wires, and loose connections, which may cause
aserious el ectric shock or start afire. Replace damaged items
with new, Underwriters L aboratory approved decorations.

- Don't overload extension cords or connect morethan threelight
string sets together — they could cause the cord to overheat
and start afire.

- Don'tallow childrenor petstoplay withlight strings, candlelights
or other electrical decorations.

- Turnoff al electrical decorations beforeleaving home or going
to bed.



Decorate Safely For The Holidays

Eachyear, hospital emergency roomstreat about 12,500 people
for injuries, such as falls, cuts and shocks, related to holiday
lights, decorations and Christmas trees. Christmas trees are
involved in about 300 fires annually, resulting in 10 deaths, 30
injuriesand an average of morethan $10 millionin property loss
and damage. The Consumer Product Safety Commission sug-
gests following these tips to make your holiday a safe one:

Trees:

When purchasing an artificial tree, look for the label
“Fire Resistant.” Although this label does not mean the tree
won't catchfire, it doesindicatethetreewill resist burning and
should extinguish quickly.

When purchasing a live tree, check for freshness. A
fresh tree is green, needles are hard to pull from branches and
do not break when bent between your fingers. The trunk butt of
afreshtreeissticky with resin, and when tapped on the ground,
the tree should not lose many needles.

When setting up atree at home, place it at least three
feet away from fireplaces and radiators. Because heated rooms
dry live trees out rapidly, be sure to keep the stand filled with
water. Place the tree out of the way of traffic and do not block
doorwayswiththetree.

Lights:

Indoors or outside, use only lights that have been
tested for safety by a recognized testing laboratory, which
indicates conformance with safety standards. Use only lights
that have fused plugs.

Check each set of lights, new or old, for broken or
cracked sockets, frayed or barewires, or loose connections, and
throw out damaged sets. Always replace burned-out bulbs
promptly with the same wattage bulbs.

Use no more than three standard-size sets of lights per
single extension cord. Make sure the extension cord israted for
theintended use.

Never useelectriclightsonametallictree. Thetreecan
becomecharged with electricity from faulty lights, and aperson
touching a branch could be electrocuted.

Before using lights outdoors, check labels to be sure
they have been certified for outdoor use.

Stay away from power or feeder lines leading from
utility polesinto older homes.

Fasten outdoor lights securely to trees, housewalls, or

other firm supportsto protect thelightsfrom wind damage. Use
only insulated staplesto hold stringsin place, not nailsor tacks.
Or, run strings of lights through hooks (available at hardware
stores).

Turn off all holiday lightswhen you go to bed or leave
the house. The lights could short out and start afire.

Use caution when removing out-
door holiday lights. Never pull or tug on
lights —they could unravel and inad-
vertently wrap around power lines. /

Outdoor electric lights and t
decorationsshould bepluggedinto ¢
circuitsprotected by ground fault
circuit interrupters (GFCIs).
Portable outdoor GFCls can .,
be purchased where electri- .
cal suppliesaresold. GFCls O
can be installed perma- ’
nently to household cir- F
cuitsby aqualifiedelectri- =5
cian. @ y VR DAL

Decor ations: g T ~

Use only non- i ot
combustibleorflame-re- . !
sistant materialstotrim 4™ o
atree. Choosetinsel or Pagee o =
artificia iciclesof plas-
tic or nonleaded met-
als. Leaded materials are hazardousif ingested by children.

Never uselit candleson atreeor near other evergreens.
Always use non-flammable holders, and place candles where
they will not be knocked down.

Inhomeswith small children, takespecial caretoavoid
decorations that are sharp or breakable, keep trimmings with
small removabl e parts out of the reach of children to avoid the
child swallowingor inhaling small pieces, and avoid trimmings
that resembl e candy or food that may tempt achild to eat them.

Wear gloves to avoid eye and skin irritation while
decorating with spun glass “angel hair.”

Source: Consumer Product Safety Commi ssion# # #

will be closed on December 24, 2004
for the Christmas Holiday.
Our office will also be closed on
December 31, 2004 for New Year's Day.

L ane-Scott

We wish you all a very Merry
Christmas and Happy New Year.




Helping the Sun Heat Your Home in Winter

Every home can benefit from free solar
energy inthewinter. Thefirst steptotaking
advantage of thissolar heat isto understand
where the sun moves around your home. In
summer, the sun risesin the east or even a
littlenorth of east. It riseshigh overhead and
heats your home's east walls, its roof, and
then its west walls. It sets in the west or
northwest. Inwinter, thesuntakesalow arc
across the sky, moving from the southeast
to the southwest. Most of the sun’s winter
heat falls on the south-facing walls of your
home.

Thekey featuresfor harvesting solar heat
areyour windows. If you replaceyour win-
dows, select thewindow glassaccordingto
which way the window faces. Most newer
windowshaveinsulated glass, whichmeans
that they are double-pane windows. Thisis
good in both winter and summer. Many of
thesedouble-panewindowsalso haveglass

that is coated with a very thin and almost
invisiblelayer of reflectivemetal. Thislow-
e coating reduces radiant-heat loss from
rooms through the window. The new types
of spectrally selective glass, likelow-€?and
Sungate |1, are an excellent choice for east
and west-facing windowsbecausethey al so
block solar heat in summer. But don’t usea
spectrally selective glass on the south-fac-
ing side if you want solar heat in winter.
Standard low-e glass is a better choice for
thesouth-facingwindows, but clear double-
pane glass is the best choice.

If you have trees or bushes on the south
side of your home, be surethey don't block
your winter sun. Observe the pattern of
shadows on your home in both winter and
summer. Remember that the shade cast by
tall treeshel ps bl ock that high summer sun,
andthishelpskeepyour homecool. Butlow-
hanging bushes or trees may be blocking

your winter sun, just when you need it the
most. Prune these lower branchesto let the
sun enter your windows in winter.

Source: John Krigger, Saturn Resource
M anagement (wWww.srmi.biz)

Following Fireplace Tips May Improve
Heating Efficiency, Prevent Heat Loss

A traditional open fireplace can be one of the most expen-
sive energy problemsin many homes. Thisis because your
fireplace’schimney is, in effect, alarge holein your house.
This creates drafts elsewhere in your home as cold air is
pulled in to replace the air that is sucked up your chimney.
A fireplace is also a very inefficient heating device. The
hotter the fire gets the more house air goes up the chimney.

(www.srmi.biz)

If your fireplace has a chimney damper, make sure it is
closed when you’'re not burning afire. This

will slow the flow of warm house air up your
chimney. Be sure to open the damper before
starting your next fire—perhaps you could
hang asmall tag from the damper to serve as

areminder.

Many fireplaces also have doors. These
doors reduce the amount of indoor air going
up the chimney, but don’t eliminateair | eak-
age. Keep these closed when no fireis burn-

ing to slow the loss of room air.

Fireplace inserts are popular way to im-
prove the efficiency of open fireplaces. A
fireplace insert is like a wood stove that is
designed to fit into your fireplace. The best
inserts have fans that circulate room air
through spaceswithin the insert and distrib-

ute it around the room.

Many older fireplaces are never used. The
best way to reduce heat waste from theseis
to seal them off altogether. Seal the chimney
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above the roof to keep outdoor water and air out of your
home. Thisoutdoor seal should cover thetop of the chimney
and be made of waterproof galvanized steel or aluminum.
Inflatable pillows are also available that seal the areawhere
the fireplace connects with its chimney.

Source: John Krigger, Saturn Resource Management
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